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Defining the 
Future  

“Our plans miscarry because 
they have no aim.  When a man 
does not know what harbor he 
is making for, no wind is the 

right wind." 
 

 Seneca the Younger,  
Roman statesman 

 

Acorn Consulting 
3129 Baker Rd. 
Springfield, Ohio 45504 
937-342-0056  Fax: 937-342-0656 
melmarsh@aol.com 
www.Acorn-Consulting.com 
 



Mission and Vision
Goals and Strategies

Objectives, Measures & Actions
Roles and Responsibilities

Organization and Skills

Assessing and Managing Risk
Managing Change
Motivating Staff

Monitoring Performance

Defining the Future

Current
Reality

Ideal
Future
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